Sample Board of Directors
Annual Self-Evaluation

Rating Scale: 20 = Excellent | 15 = Good | 10 = Average | 5 = Poor [ 0 = Not at All

# | Evaluation Statement 20 15 10 5 0

1. | I attend scheduled board | | | | |
meetings and actively participate
in discussions at those

meetings.

2. | Iserve on at least one standing | | | | |
committee and participate
regularly in committee meetings
and conference calls.

3. | I make a personal financial | | | | |
contribution to the organization
that is meaningful relative to my
ability to give.

4.. | I submitted at least XX names for | [ | | | |
the individual giving appeal and
personally signed or sent
solicitation letters to those
individuals.

5. | I personally facilitated meetings | | | | |
or connections between the
organization and business or
corporate contacts.

6. | I'solicited one or more corporate | [] O O O O
sponsors for the organization's
events or programs (insert
examples).

7. | I am familiar with and | | | | |
understand the organization's
budget, financial statements,
bylaws, and programs/services.

8. | I actively identify, recruit, and O O O O O
recommend potential board
members.

9. | I freely contribute my skills, O O O O O

knowledge, expertise, and
professional experience to the
organization and its committees.

Score Summary

Rating Selected Number of Responses

20

15

10

5

0

Total Points:

Performance Guide: 151-200 = Excellent | 101-150 = Good | 51-100 = Average | 0-50 = Needs Improvement




Submission Instructions
Please submit the completed self-evaluation to the Board President without identifying information. Results
will be compiled and reviewed to inform future board development and planning efforts. Thank you.



